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Issues for the Panel

Alignment with National Vision and sector and
agency strategies

Formulating benchmarks and targets for results
driven outcomes




Issues for the Panel

Alignment with National Vision and sector and
agency strategies

. How best to ensure that national goals and guiding principles are
reflected in sectoral strategies, and vice versa, so that there is
harmony and consistency?

. How best to ensure connectivity between sectors?

. How best to leverage the comparative advantage of the regional
and international community?

Formulating benchmarks and targets for results
driven outcomes

. How best to formulate quantitative goals and targets, and to
monitor progress?

. How best to ensure budget efficiency in the allocation of
resources?

. What tools and methods of evaluation should be employed?




Implementation Gap

» |ldeas spread @ speed of light

« Ablility to Implement determines the
difference between:
— Success and Failure
— Development and Under-development

e That is why IMPLEMENTATION was one
of the 5 challenges in the Saudi Strategy




Alignment with National Vision

How best to ensure that national goals and
guiding principles are reflected In
sectoral strategies, and vice versa, SO
that there is harmony and consistency?




How Saudi Arabia Is Doing It




Concept of Implementation Agreements
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How Other Countries are Doing It
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Diversification Index
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low best to formulate quantitative goals and
targets, and to monitor progress?



Final Results to Aim For



RANK

COMPOSITE
Government agency INDEX PERFORMANCE

Ministry of Health Excellent

Ministry of Water Excellent

Ministry of Housing

and Public Works Very Good

Ministry for

Railways VeI Sase

Ministry for
Good Score

Electricity
Good 1-1.50 Excellent
Average 1.51-2.50 Very Good
2.51-3.50 Good

Ministry for
Education

Ministry for Tourism

Ministry for Small
Industries

Average
51-4.50 Average
Poor 4.51-5.00 Poor

Ministry for Energy
and Minerals
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Government agency

COMPOSITE
SCORE

PERFORMANCE

Ministry of Health

89 %

Excellent

Supreme Commission for Tourism

87 %

Excellent

Ministry of Commerce and Industry

82 %

Very Good

Presidency of Civil Aviation

80 %

Very Good

Ministry of Transportation

79 %

Good

Ministry for Electricity and Water

77 %

Good

Ministry for Education

75 %

Good

Ministry of Municipalities and
Rural Areas (MOMRA)

76 %

Average

Ministry for ICT

71 %

Average

Ministry for Mineral and Natural
Resources

70 %

Average
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Objective (1)

Continuing to provide primary health care
services and to upgrade their efficiency and
make them more accessible.

Obijective (2):
Improve health and reduce incidence of
disease and rate of mortality.

Obijective (3):

Continue to provide, develop and upgrade
efficiency of health manpower, and substitute
Saudi manpower for non-Saudi workforce.




Objectives ' Success Indicators

Objective (1) % Increase in number of

primary health care centers
Continuing to

provide primary

% Increase in number of
health care people with access to a

services and to primary health center within

upgrade their 20 KMs
efficiency and

make them more
accessible.

Achieve 85 % satisfaction
level in patient surveys
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Why E-Transactions?
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