
Results Based National Strategies:

Lessons Learned from
International Experience



Issues for the Panel

· Alignment with National Vision and  sector and 
agency strategies 

1. How best to ensure that national goals and guiding principles are 
reflected in sectoral strategies, and vice versa, so that there is 
harmony and consistency? 

2. How best to ensure connectivity between sectors?
3. How best to leverage the comparative advantage of the regional 

and international community?

· Formulating benchmarks and targets for results 
driven outcomes

4. How best to formulate quantitative goals and targets, and to 
monitor progress?

5. How best to ensure budget efficiency in the allocation of 
resources?

6. What tools and methods of evaluation should be employed?
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Implementation Gap

• Ideas spread @ speed of light
• Ability to Implement determines the 

difference between: 
– Success and Failure
– Development and Under-development

• That is why IMPLEMENTATION was one 
of the 5 challenges in the Saudi Strategy  



Alignment with National Vision

How best to ensure that national goals and 
guiding principles are reflected in 
sectoral strategies, and vice versa, so 
that there is harmony and consistency? 



How Saudi Arabia is Doing It
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Concept of Implementation Agreements



How Other Countries are Doing It



Sample
Performance 
Agreement

From
USA

Performance 
Agreement

between

The President of USA

William Jefferson Clinton

and

The Secretary of Energy 
Hazel O’Leary















Sample
Performance 
Agreement

From 
New Zealand



Sample
Performance 
Agreement

From 
Malaysia
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Performance 
Agreement
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Performance 
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What to Align with?

• Performance Agreement tell you how to 
align

• Agencies have to be also told what to align 
with?

• That is, what do we mean by Regional 
Development, Diversification, etc…
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Vision 2025 for Diversification Index
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•Share of non-oil in total revenue 

(30 %)

•Share of non-oil exports in total 
exports

(30 %)

•Share of non-oil private sector in Total 
GDP

(25 %)

•Ratio of Merchandise import to Total 
Consumption Expenditure

(15 %) 



Follow-up and Implementation of LTS 2025

Strategy Implementation Index (SII)
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Formulating benchmarks and 
targets for results driven outcomes

How best to formulate quantitative goals and 
targets, and to monitor progress?



Final Results to Aim For



Ranking of Government Agencies

RANK Government agency
COMPOSITE
INDEX

PERFORMANCE

1 Ministry of Health 1.13 Excellent

2 Ministry of Water 1.21 Excellent

3 Ministry of Housing 
and Public Works

1.55 Very Good

4 Ministry for 
Railways

2.15 Very Good

5 Ministry for Civil 
Aviation

2.86 Good

6 Ministry for 
Electricity

3.33 Good

7 Ministry for 
Education

3.46 Good

8 Ministry for Tourism 4.20 Average

9 Ministry for Small 
Industries

4.43 Average

10 Ministry for Energy 
and Minerals

4.66 Poor

Performance 

Score

Rating

1-1.50 Excellent

1.51-2.50 Very Good

2.51-3.50 Good

3.51-4.50 Average

4.51-5.00 Poor

Legend

1 2 3 4 5

4 4 4

Excellent Poor



RANK Government agency
COMPOSITE
SCORE

PERFORMANCE

1 Ministry of Health 89 % Excellent

2 Supreme Commission for Tourism 87 % Excellent

3 Ministry of Commerce and Industry 82 % Very Good

4 Presidency of Civil Aviation 80 % Very Good

5 Ministry of Transportation 79 % Good

6 Ministry for  Electricity and Water 77 % Good

7 Ministry for Education 75 % Good

8
Ministry of Municipalities and 

Rural Areas (MOMRA)
76 % Average

9 Ministry for ICT 71 % Average

10 Ministry for Mineral and Natural 
Resources

70 % Average

% of Plan Achievement



Objective 1 Objective 2 Objective n

Policy 1 Policy 2 Policy n

Program 1 Program 2 Program n

Project 1 Project 2 Project n

Structure of the Operational Plan



Objectives Weight

Objective (1)
Continuing to provide primary health care 
services and to upgrade their efficiency and 
make them more accessible.

40

Objective (2):
Improve health and reduce incidence of 
disease and rate of mortality. 

35

Objective (3): 
Continue to provide, develop and upgrade 
efficiency of health manpower, and substitute 
Saudi manpower for non-Saudi workforce. 

25

Total Weight   = 100

Prioritization



Objectives Weight Success Indicators Target

Objective (1)

Continuing to 
provide primary 
health care 
services and to 
upgrade their 
efficiency and 
make them more 
accessible. 

40

20 1
% Increase in number of 
primary health care centers 10

10 2

% Increase in number of 
people with access to a 
primary health center within 
20 KMs

15

10 3
Achieve 85 % satisfaction 
level in patient surveys

by Dec 
31, 

2008

Success Indicators

“How will we know 
success when we see it?”

“How will we know 
success when we see it?”





Why E-Transactions?

• Royal Decree / Cabinet Resolution
• Decree 1368
• User Friendly – easy data entry
• 24 / 7 access
• Uniform formats
• Instant communications
• Continuous  monitoring of input possible



Summary of Key Lessons
• Implement Performance Agreements to ensure National 

Vision and Sectoral Policies are aligned

• Quantify all key goals and objectives
– What gets measured gets done

• Only those Performance Agreements work that can rank 
performance of government agencies

• To be able to rank performance of government agencies it is 
necessary to
– Logical Structure

– Prioritize 

– Agree on Success Indicators

• Use an internet-based system to minimize errors and 
ensure quality



For comments and further dialogue please contact:

Dr. Prajapati Trivedi
The World Bank

1818 H Street, NW
Washington, D.C. 20433

Ptrivedi3@worldbank.org 


