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Vision & SP Initiatives in OIC Member

Countries : A Scan
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“Plans are nothing. Planning is everything.™ Execution
-Dwight D. Eisenhower (Program)
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Source: Rafee Yusoff, IDB KE Behind the Scene Conference, Jun 08 — benchmarkina with Ireland, Finland, Korea and Malaysia




(KE) Visioning-SP Implementation

Approaches
e Policy Approach
— Education
_ Incentives MARKET/USERS
 Industrial Approach APPLICATION PROGRAMS
— Clusters/Hubs/Mega Cities
INFRASTRUCTURE

 Open Source Approach
— Community of Interest
— Program/Projects Specific
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Observations

KEY FEATURES (FOR
SUCCESS)

Farming the Vision now appears
‘standard’ — quantifiable and key
strategic thrusts for development
are common

To safeguard human development (well-
being), the key elemepts of development
are....
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Self (Nafs)
Intellect
(Aql)\

WHAT IT LACKS 'Wei‘ﬁ'. . A '* -Prk‘)Spefit)
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(Nasl)

Lack strategic intent - ‘soul’ of
visioning
— Propose use Maqgasid Al Shariah
— Value-Centric Development

I
LEADERSHIP/
STRATEGIC
THINKING

Strong Leadership (Team)
— Systematic leap-frog thinking
— ‘Independence’

Need stronger strategic thinking
capacity & competencies (global)
— Establish more think tanks
— Branding

EXECUTION
ENGINE

Systemic Orchestration
— Policy Coordination
— Execution Synergy
— Transition Management

Structural Gaps

— Partnership and Cog N »
Infostructure ‘

— Innovation Chasm

MINDSET .
CHANGE

Mobilization the (critical) mass .
(mindset change)

— Discipline & Performance

— Sustained Appetite

Leverage on Communication and
Informatization as Utility

— Lack Appetite for Transformation

— To retrofit to Cultural - Social Capital




Vision Framework:
From Vision to Implementation
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High Impact
Initiatives

Think Tank>

A Framework for
Transformation Program : A Case Study
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ORGANIZATIONAL TRANSFORMATION
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Review . apacity
egulations

STRATEGIC DEVELOPMENT PROGRAMS

Prioritize /
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Focus /
Cluster
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LEADERSHIP & CAPACITY BUILDING PROGRAM PROGRA

MS

Establish/ . ormulate anage &
entify .
Reform Program onitor
e artners ! -
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Adapted from KSA Knowledge Society Strategy © Al-Aghar.com



Way Forward : Leveraging on the Networked Effects

* Global Alignment : Partnership/Synergy
Effect

« Strategic Intent Alignment : Enhance
Comprehensive Human Development Model

Stakeholders (Magasid Al Shariah) : Establish Common

Fngagements Platform(s)

— Leadership platforms

— Value-Base Development Framework(s)

LEADERSHIP/ Centered on

STRATEGIC « \| Follow-thru for Implement and Scale-up Comprehensiv
THINKING (Content vs Infrastructure): ‘Hubs and e Human
Spokes’
S ECUTION P Development
ENGINE : . :
/| Strengthen/Establish Thematic Think-Tanks
MINDSET
CHANGE +/ | Establish Thematic Strategic Working Knowledge
Groups (global/regional) Society
Capacity Formulation/Insitutionalizing strategic
Building (emerging) strategic plans and
iInfostructure, including...
— National Innovation EcoSystem (Value
Chain) .

— Knowledge Economy/Society Transformation



Thank You

Rafee Yusoff (rafee@isdb.org or rafee yusoff@yahoo.com)
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The Development Frame

To safeguard human development (well-
being), the key elements of
development are.... ta 3 N

618

Self (Nafs)

Our Development Balance Sheet

Intellect
(Aql)

Prosperity
(Nasl)

Source: Magasid Al Shariah 10



Strategic Plan

operating on three levels :

Impact of Globalization & Knowledge-Base Economies

Strategic
Thrusts &
Goals

|

Country &
Communities

|

Think ‘Big’, Start Small, Scale-up Rapidly
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