
 

 

Masterplan for Qatar’s National Strategy 

Timeline of Implementation of  Outcomes, Outputs, and Activities for the National Strategy 

OUTCOMES 

� A strengthened and effective GSDP that serves broader national goals     

� Improved human and institutional capabilities and capacities across Qatari society but particularly in the public sector 

� Buy-in of key stakeholders into the effective implementation of Vision aspirations 

� Closer alignment of policies, strategies and plans across the public sector and improved coordination 

� Improved policy framework for the  management of Qatar’s national development 

Outputs Activities  2008 H2  2009 H1  2009 H2 2010  out  Status 

1a.  Fact Finding, Diagnostics Nov      Completed 

1b.  SWOC and stakeholder analysis  Nov     Completed 

1c. GSDP mission statement and core functions defined  Jan   Completed 

1d. Drafting and internal review of enterprise plan   Mar   In process 

1e. Review and  external consultations  Apr    

1f. Revision, finalization and dissemination  May    

1g. Formulation of department plans and strategies    Jun    

1. GSDP Enterprise 

Plan 

1h. Performance assessments, reviews and evaluation   July, on On going  

2a. National/International Seminar Oct    Completed 

2b. Stakeholder engagement Start Oct  On going On going On going In process 

2c. Strategy and policy mapping 
Start Oct Jan – Apr    

In process.- 2
nd

 stage face-to-face 

interviews 

2d. Formulation of project teams/architecture Start Nov ends   In process 

2e. Scoping and drafting of national strategy documents   Start On going  In process – preliminary draft outline 

2f. Consultations and review of draft  National Strategy    Start   

2g. Finalization    Target   

2h. Approval   Target   

2. 2. Development 

of a national 

strategy 

2i. Launch and outreach      Target  

3a. Developing monitoring, reporting and evaluation processes  Start End   

3b. Database development  Start End   

3. Monitoring and 

evaluation 

processes 3c. Implementation    Begins  

4a. Identification of capacity building needs   Start End  In process 

4b. Facilitate capacity building for GSDP    Start On going On going In process 

4c. Identification of capacity building needs for partners  Start On going On going In process 

4d. Identification of capacity building providers     Start On going On going In process 

4. Capacity building 

of GSDP and 

stakeholders 

4e. Facilitate external capacity building    Start On going On going In process 

5a. Development of indicators and results reporting framework   Start End Implement    5. Results 

framework 5b. Expansion of database    Start On going  

6a. Development and approval of Communication Strategy Nov On going On going On going In process 6. Communications 

6b. Implementation of the Communication Strategy   Ongoing Ongoing In process 


